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LOGISTICS OFFICE
PROGRAMMED OBJECTIVES, FISCAL IBAR 195k

I.. Executive Direction and Administrative Support for logistics Operations

1. Conduot a survey of propristary projects from the viewpoint of logistical functions,
a., To determine where and when the Loglstlcs Uffiee should participate.
b, Make recormerdations as to the scope and the extent of this partieipation,

2, hsgist in the esteblishment of squipment lists which will correspond to operstional plans pep-
mitting the Logigtics Offlce to more actively participate in the forecast of requirements.
\ : Effect, whers possgible, the standardization of materdel and equipment.

3.  Implement existing property accourtability and property asccounting criteria on a worldewlde
bagis.

, ) Ao )
/ k. Establish s performence type budget for }paratioml uge reflecting the deteiled programmed
objectives of the Logistics Office, -

5. lptablish a budget contrel to insure expenditure of funds in aecordance with planned pro=
grarmed ob jectivea, =

. 6. Establish clear staff and functional responsibilities on budget matters between the major
operating components of the Agercy, Logistics Office, amd bthe Comptroller's Office to lasure
effective coordimation in budget planning and administration.

i 7. Dewelop procedures to implement the policies of the Career Service Board.
8. Eptablish and maintain & current roster of loglstics personnel throughout the Agency.
b. Develop a plamned perdaconnel rotation progrem deaigned to sipply trained loglsticapers
sonnal when and where needed,
¢, Develop quallfication sbamndards for recrultment snd promotion of logistics personnel.,
d, Develop pogition standsrds and grade levels for loglstics positdons as the basis for
recruitnent, training, and placement of logistics persomnel,
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Analyge training requirements for Agemcy loglatics persomnel and conduct or arrange for such

training as necessary to make most effective usze of available manpowesr,

8. Provide personel indoctrination and onethe-job training for Agency logistice junior officers
and other higher level personnel scheduled for overseas assignment,

b, Develop ard conduct a technical logistice training course for Agency logisties personnel.

¢, Schedule & office profeseional and technical personnsl through the Agency Administrative
Bupport 58,

d.  Utilize Agency, Defense Department, and non-governmental training facilities to the extent

practicable in the development of technleal skills,

o, Develop a program for the planned traiming snd career development of seleoted individuale
who will ocoupy key positions,

Complete analywis of all organmisational elements from the viewpoint of functions, responsibilities,
& parsornel sssigned,

Implementation and application of | 1ocistical support directives worldwwide,
Centralise the avallability fumction within the Logistics Office.

Obtain agroemests whersb;y commnication and medical procurement will be handled in the same
manner aB the procurement and supply of all other operational materiel.

Devalop and Lmplement, in conjunction with the Comptroller, a rewlving stock fund avcount
for use in the procurement of admirdstrative supplies,

Initiate post D-Usy planning in terms of Logistics Standard Operating Procedures, mergency
Headuuarters, and Defense relations.

CONE

Continme review and aligmument of office objectives for establishment of an operation baged on
8 performance yardsticlk,

wPe
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II. Coordimatin,
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ancy Loristical A.walml_ Logigtical Support Planning
teriel Requirements in Support of Op

u‘ Ong

_and the Computations and

Development o

1., Maximun logistical assistance to administrative and operational elemata,
a. Development and publication of a loglstical and Operational Planming Manual.
b, Review of all operational plans for loglstical feaalbility,

2,

3.

e
5

6.

¢, FPublication of Materiel Reference Data lamal, containing detailed and comprehensive

technical data on approximately 1500 major items of supply.

Technical puldance and coordination in the developnent of

a. Develop the requiratents for the facilities
support bases,

b, Analysis and review of proposed prograss for detailed support requiresents,
¢. Assistance to opermtional elements in such matters as materiel availability, mamufscturing
lead time, storage and tranmportation faeilities availsble, ete,

Insure development of adequate and accurate operatiomal maberiel requirenents,
a. Develop procedures for guidance of field and headquarters eperationsl elements in preparing

forecasts of materiel vequirenents,

bs Contiming evaluation of requirements for purpose of

subgtitutions,
Establigh and maintain logistical library,

effecting standardization and/or

Compilation, analysis and maintenance of cwrrent and adequate statistical date necossary for

logistical planning and support,

a, Haintensnce of a Logipties Uffies Control Book,
b, Development of statisticsl reporting which will best meet the needs of the Chief of

Iogistics and his etaff,

Egtablish and meintain a Logistics presentation room,
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II1, Procurement of Equipment, Supplies, and Contractual Services

1.

2,

3.

Faellitate planndng and control to forecast,
g. Future procurement problesm areas,
« Potential sourves of eupply and their financial and productive reliability,

Improve quality of work through the complete indoctrination of all individuals in the utilizstion

of accepted and tried contractual procurenent practices of other Government agencies,

Expedite contraet negotiation and iten

&, Adequate working agresments

b, Better understanding with Genersl Services Adwinistration,
¢. Evaluate and improve methods of bulk procurement,

Activate 2 N rrchase office,  25X1A

Complete indoctrination of the requisitioning acti
a, Securs ascurate specifications, nlaauiﬂ.catiunh 25X1C
b, Establish realigtic delivery dutes,

soteblish proper and adequate sources [N 25~

Establish and implement the procurenent portion of a worldewide logistical systen,
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IV, Bupport of Real istate and Construction Programs and Functions

1. Prepsre Real Istate and Construction Hegulations for the Procurement and Supply Hanual,
25X1A

2, BHiabilise the activities of the Safe House Branch,
&, Establish adequate records system,
b. Eealipn functions.

3, Initiate a field inspection progrum to insure good facilities ard utilities menagement,
Give technical guidance to installation comnanders.

Guide the architectural and engineering planning and supervise the construction of the
following projeetss

%%.
%
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¥. Storage, Distributio Contral_a Ascounting for, Surveillance, Rehabilitation and Dimposal ef
Ag«x:;‘g'guppuau and ﬁ

1, Devslop and publish the pricing guide for use by all Agency activities,

2. Amlyze the requirvements of the requisitioning sctivity based upon ultimate distributlon
of the materiel.
Maintain contiming liaison with Purchase and Trangportation Divigions,

3. Establish a periodic worldwwide Stock Balance and Conmuption Report.
Implement, adequate procedures which direct the submission of stock consumption data,

L. BSupervise a world-wlde inventory program and initiate controls to keep inventory cwrrent.
Inmure the publication of a directive which cutlines the procedures to be followed in
egtablishing this program,

%
25X1A5, Recruit qualified persomnel to man [N > irsure proper discharge ’(%
%,
%

to supply functions, sich as receipt, storsge, and issue,

6. BExpand the inspection and maintenance functions to insure pruper stock surveillance,
Schedule and effect worldewide ingpection of materiel.

7. Establish and implement the supply portion of a world-wide logistical system,
Heduce the wulnersbility of curveni world stock position as related to location,
gserviceability, and stendardization,

v
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Vi. Iraffic Management and Transportation Services to Support the Movement of Personnel and Things

25X1A 1, Obtain aﬁ%tiom ﬁ 1s to be used on trangportation requests _

2.
- 25X1C

Publication of A regulations sett forth the procvedure for the movement of Agensy
employees their dependents, household goeds, personal

sffects, privately owned sutomobiles and pets consistent with NG 25X1C

3 W

Proparation of necessary regulations for the comtrol of transportation of things and travel.

Batablistment of scheculed vk runs [

Egtablishment of an accounting system for funds allotited to and obligated by the Transportation

ni‘iﬂiﬂﬂa %‘
)

—?.

Sanitized - Approved For Release :
CIA-RDP78-03985A000600010009-2



